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Accreditation Is Continuous Improvement 
 

 

Cognia defines continuous 

improvement as "an embedded 

behavior rooted in an institution's 

culture that constantly focuses on 

conditions, processes, and practices 

to improve teaching and learning." 

Accreditation is a continuous 

improvement process that helps an 

institution improve teaching and 

learning. Using Cognia’s Performance 

Standards, the institution examines its 

current effectiveness as well as its 

capacity and capability to achieve its 

vision and goals for the future. 

 
Cognia believes all institutions can 

improve no matter how well they are 

currently performing. In the same 

manner that educators are expected 

to understand the unique needs of 

every learner and tailor the education 

experience to drive student success, 

every institution must be empowered 

 

to map out and embrace their unique 

improvement journey. Cognia expects 

institutions to use the results and 

analyses of data from diverse sources 

to select and implement actions that 

drive improvement in education 

quality and student performance. 

Cognia recognizes that each 

institution’s improvement journey is 

unique and that we can serve you 

best by providing key findings specific 

to your institution. 

 
Around the turn of the 21st century, 

accreditation transformed its focus 

and process from a ten-year 

evaluation focused on the 

accomplishments of an institution's 

past decade to a forward-focused 

process examining what an institution 

is striving to accomplish in the next 

five years. Modern accreditation 

examines the current and future 

 

capabilities and capacities of an 

institution in the context of its 

mission, purpose and direction. The 

Standards for Accreditation define 

how a good institution behaves and 

provides the criteria to focus 

improvement efforts that will lead to 

growing learners, teachers, and 

leaders. 

 
In reality, modern accreditation is a 

continuous improvement process. At 

least every six years, the institution 

formally engages the Standards for 

Accreditation to reflect and examine 

its progress toward its desired future 

as expressed through its mission, 

purpose, and strategic direction. 

 

Cognia's purpose-driven, strategic 

process is the most widely used 

continuous improvement process 

in the world. 

 

Cognia Performance Accreditation and the Engagement Review 
 

 

This report contains the findings of the 

Engagement Review. The findings of 

the report are organized in five 

sections: Assurances, Rating of 

Analyses, Cognia Performance 

Standards, Insights from the Review, 

and a Summary of Findings that 

includes Noteworthy Practices and 

Areas for Improvement. 

 
Accreditation is pivotal to leveraging 

education quality and continuous 

improvement. Using a set of rigorous 

research-based standards, the 

accreditation process examines the 

whole institution—the program, the 

cultural context, and the community 

of stakeholders—to determine how 

 

well the parts work together to meet 

the needs of learners. Through the 

Cognia Accreditation Process, highly 

skilled and trained evaluators gather 

first-hand evidence and information 

pertinent to evaluating an institution's 

performance against research-based 

Cognia Performance Standards. 

Using these standards, evaluators 

assess the quality of the learning 

environment to gain valuable insights 

and target improvements in teaching 

and learning as well as the operation 

of the institution. 

 
To build a comprehensive evaluation 

of your institution, our experts gain a 

broad understanding of institution 

 

quality through a review of 

documented evidence, discussions 

with leadership, and community 

feedback. Using the standards as a 

framework, the report provides 

valuable guidance to help focus 

your institution's improvement 

journey. 
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Accreditation Status and Index of Education Quality® 

  Cognia will review the results of the Accreditation Engagement Review to make a final determination concerning the                           

  accreditation status of your institution based on these findings. Cognia provides the Index of Education Quality (IEQ) as a  

  holistic measure of overall performance.  

 

Your Institution’s IEQ SCORE DESCRIPTION 

351 
Cognia’s IEQ Network Average: 253 

Below 220 An IEQ score below 220 indicates that the institution has 

several Areas for Improvement and should focus their 

improvement efforts on those areas and the related Standards 

and/or Assurances. The institution will be required to present 

evidence of improvement to Cognia within one year through a 

Progress Monitoring Review. Additional Progress Reports may 

be required if satisfactory improvement is not achieved. 

 
220 - 300 An IEQ in the range of 220-300 suggests the institution has 

some Areas for Improvement and may include one or more 

Noteworthy Practices. Institutions must address the Areas for 

Improvement and provide evidence of actions taken and results 

to Cognia in a required Progress Report due three years 

following the review. Additional progress monitoring may be 

required if satisfactory improvement is not achieved. 

 
Above 300 An IEQ above 300 indicates the institution meets Cognia’s 

expectations for accreditation that include one or more Areas 

for Improvement and may include one or more Noteworthy 

Practices. Institutions must address the Areas for Improvement 

and provide evidence of actions taken and results to Cognia in 

a required Progress Report due three years following the 

review. Additional progress monitoring may be required if 

satisfactory progress is not achieved. 

 

Your Next Steps 
 

Accreditation is a continuous improvement process. The Engagement Review provides independent, objective guidance 

in relation to the Performance Standards and the institution’s improvement journey. Upon receiving the Accreditation 

Engagement Review Report, the institution is expected to implement the following steps: 
 

● Review and share the findings in this report with stakeholders. 

● Use the findings from the report to guide and strengthen your institution's improvement efforts. 

● Celebrate the successes noted in the report. 

● Continue the improvement journey. 

● Report to Cognia on your progress toward improvement. 
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Evaluator Roster 

The Engagement Review is conducted by professionals with varied backgrounds and professional experiences. All 

evaluators complete Cognia training and eleot certification to ensure knowledge and understanding of the Cognia tools 

and processes. The following professional(s) served on the Engagement Review: 

 

 EVALUATOR NAME BRIEF BIOGRAPHY 

 

Julia Williams 

Lead Evaluator 

Julia Williams, Ph.D., is a professor emeritus of education at the 

University of Minnesota Duluth. Her areas of specialty include 

assessment, continuous improvement processes, and program 

evaluation and research and publications include studies of schools 

and the integration of leadership, staff development, student 

achievement, and supervision. She served as an evaluator on multi-

year, multi-site grants awarded by the National Science Foundation 

and the US Department of Homeland Security and as a consultant 

and trainer for schools and districts for strategic planning, shared 

decision-making, assessment, and standards-curriculum alignment. 

She served the university as faculty-on-assignment to establish 

assessment processes to collaboratively determine common 

outcomes and create meaningful, sustainable document and review 

processes across all undergraduate, graduate, and co-curricular 

programs and university-wide in alignment with the Higher Learning 

Commission Standards. She earned a B.S. in English language arts 

education (University of Minnesota), an M.A. in curriculum and 

instruction (University of St. Thomas), and a Ph.D. in educational 

leadership (Capella University). She is a licensed secondary 

principal and district superintendent. Spanning four decades in 

education, Dr. Williams served as a lead evaluator for Cognia, a 

member of the Minnesota State Council, a member of the 

Commission on Schools, a lead evaluator mentor, and a regional 

accreditation evaluator for the US Midwest region. 

Abeer Yahia Ali 

Sarah Schnack 

Abeer Youssef 

  


